‘WORKING TOGETHER WITH THE
SEAFORD COMMUNITY TOIMPROVE
PUPILATTENDANCFE

TIER1 TUTOR CHAT

A supportive informal chat from the students tutor after their first absence, a check in around
school, homework and wellbeing.

s

ASSISTANT HEAD OF YEAR CHAT

HEAD OF YEAR CHAT

s

TIER4 FIRST MONITORING LETTER FROM THE ATTENDANCE TEAM

First letter to parents/carers informing them of their child’'s current attendance % and informing
them attendance will be monitored and offering support at any time.

s

TIER S SsecoOND MONITORING LETTER FROM THE ATTENDANCE TEAM

TIER G MEETING INVITE TO DISCUSS STRATEGIES

s

TIER7 MEETING INVITE FOR NON-IMPROVEMENT AND LEGAL WARNING

If a student’s attendance is at a critical stage with no improvement or engagement from
parents/carers another meeting will be held with parent, Assistant Headteacher and Educational
Welfare Officer. At this meeting the legal consequences of students not attending school will be

pointed out. As with any tier, support and guidance will also be offered.

(PARENTS WILL BEINFORMED AT EACH OF THESE STAGES) KL 00



