
Quality of education: 1 Behaviour and Attitudes: 1 Personal development: 1 Leadership and management: 1 
Evidence for Judgment: 
• Ofsted inspection in Sept. 2017 found 

student outcomes and Teaching and 
Learning and Assessment to be 
outstanding 

• Attainment 8 figure at KS4 has 
continued to increase since 2017 (48.9) 
to 50.28 in 2019; 52.87 in 2020 

• Proportion of students achieving 
“basics” increased in 2019; up from 47% 
in 2017 to 52% in 2019 for 9 – 5 and up 
from 71% to 76% for 9 – 4 

• The consistent improvement continued 
in 2020 (CAG) – 81% (9 – 4) and 59% (9 
– 5) 

• Value added for all groups traditionally 
strong – performance in English, Maths 
and Science consistently strong for a 
number of years  

• Progress 8 has been above average for 
the last 5 years 

• Well understood and rigorous 3 tier QA 
process using straightforward data 
shows consistently good/ outstanding 
teaching over a number of years - 
informs effective intervention   

• The school’s KS3 curriculum is securely 
embedded and enables all students to 
develop and achieve 

• The KS4 curriculum review has 
broadened students’ options 

• Students’ cultural capital is developed 
through a wide range of opportunities 
available through the enrichment and 
extra – curricular offer 

• Effective teaching and learning is driven 
by the appraisal system, effective 
coaching and strong middle/ senior 
leadership 

Evidence for Judgment: 
• Ofsted inspection September 2017 found 

personal development, behaviour and 
welfare of students to be outstanding 

• The students’ response to the covid 19 
pandemic highlighted students’ excellent 
behaviour, attitudes and engagement 

• The school maintains extremely high 
standards of behaviour without resorting 
to high level of exclusions - the lowest 
rate of exclusion in East Sussex 

• A significant and sustained improvement 
in attendance has taken it to the national 
average with PP students’ attendance 
increasing significantly – 2nd of the 29 
schools in East Sussex  

• Term 1 of 2020 - 2021 – whole school 
attendance was +94% 

• The school works hard to consult with all 
stakeholder groups; the PTA is extremely 
effective and a Parent Council was 
established in 2019 – the alumni group 
was established at the school’s 80th 
birthday celebrations in April 2019 

• These groups have continued to meet 
remotely since lockdown 

• The school’s behaviour data highlights 
that pupils behave with consistently high 
levels of respect for others 

• Pupils respond positively to the range of 
opportunities on offer to make a 
contribution to the school and wider 
community 

• Students’ response to the zone 
arrangements and the other covid – 
safety measures was exemplary 

• Student voice activities and parent 
surveys highlight that students feel safe 
at school 

Evidence for Judgment: 
• Ofsted inspection Sept. 2017 found 

personal development, behaviour and 
welfare of students to be outstanding 

• Provision in summer school focused on 
most vulnerable students and 
supporting transition 

• The school works with a range of 
external agencies ( e.g. Brilliant Club, 
Duke of Edinburgh, World Challenge, 
National Citizenship Service and PiXL 
edge) to enhance students’ 
opportunities 

• The school works creatively with other 
agencies to support students well – 
being (YCP, Rotary club, Youth Forum, 
NCOP) 

• The local MP and the shadow education 
minister have helped students develop 
their understanding of the British 
political system 

• The school works with a range of 
agencies to ensure the needs of all 
students are met (stonewall, allsorts, 
BAME mentors, local Imam) 

• CEIAG input at the school is excellent; 
making excellent progress against 
Gatsby benchmarks -  IiC status  

• RS continues to be delivered in the core 
and all students sit a RS GCSE 

• PSHE provision continues to be 
developed and is timetabled across all 
Key Stages – the Head of PSHE leads the 
subject hub for East Sussex 

• The wide ranging extra - curricular offer 
supports students’ development and 
participation rates are very strong 

• Prevent and drug awareness training for 
all staff; national strategies such as 
sexploitation, FGM and drugs led by 

Evidence for Judgment: 
• Ofsted inspection Sept. 2017 found 

the effectiveness of leadership and 
management to be outstanding 

• Since the Ofsted inspection of 2017, 
the sixth form has continued to 
develop. In 2017 there were 132 on 
roll, now there are 220 

• Curriculum training for primary 
subject leaders delivered by Heads of 
Department 

• High quality provision was maintained 
throughout lockdown – secure 
teaching and learning zones 
established in September 

• All staff have high expectations and 
are very ambitious for our students 

• All senior leaders are focused on 
ensuring that every aspect of 
educational provision is outstanding 

• The staff well – being group that has 
representatives from across all areas 
of the school, is well - established and 
has a significant impact on the school; 
particularly significant during 
lockdown 

• PP attainment trend is on an upward 
trajectory; secured by ambitious 
actions of school leaders 

• SCR for vulnerable students informs 
recovery strategy and is being rolled 
out across the Seaford primary 
schools 

• Staff engaged in NPQs at all levels 
(NPQMLs – NPQELs) 

• Well - established and effective 
quality assurance processes 

• Leadership programme and CPD for 
all members of the SLT; SLT members 
have led NPQ delivery for the LA and 
4 involved in SPP reviews 



• 2018 and 2019 final predictions for KS4 
and KS5 outcomes were accurate in 
most subjects 

• Monitoring processes highlight 
outstanding practice across all 
departments that is shared with all staff 
at the weekly briefing 

• Attainment of PP students improved in 
2019 for the second year running; this 
trend continued in 2020 

• The Quality of education delivered 
following the first lockdown of 
March 2020 was of high quality and 
continued to develop. 

• Introduction of remote learning 
further developed students’ 
independent study skills 
Areas for development: 

• To improve student understanding 
of the curriculum. 

• To develop a bespoke CPD 
programme in which teachers have 
greater ownership of the 
development of their own practice 

• To continue to improve the quality 
of teacher feedback in order to 
accelerate student progression 

• To improve quality assurance of T+L 
• To ensure that all students make 

accelerated progress and secure 
exceptional outcomes; focus on SEN 
and vulnerable groups 

 

• The on - site “hub” provides outstanding 
support for students who are struggling 
to access mainstream provision 

• Positive behaviour and attitudes 
underpinned by strong values and 
culture 

• The hub facility will be refurbished and 
extended by Sept 2021 – to meet the 
needs of more students 

• Joint appointment of IFSP across the 
town to respond to covid and intervene 
with students and their families at the 
earliest opportunity 
Areas for development: 

• To further develop the system of 
rewards and enrichment 
opportunities for students.  

• To promote excellent behaviour 
across the school and reduce the 
number of behaviour incidents for 
vulnerable groups.   

• Continue to improve attendance, 
maintaining a focus SEND, other 
vulnerable groups and Year 9 and 10   

• Introduce a new tutor system to 
promote the highest standards of 
behaviour and personal development 

 

Inclusion team with support from Police 
liaison 

• The RSHE curriculum is well –established 
at the school – AHT to lead an 
information session to ESCC Head 
teachers 
Areas for development: 

• To implement and evaluate the 
Personal development aspects of the 
Recovery Strategy 

• Continue to develop and co-ordinate 
a system of student leadership that 
impacts on all areas of school life  

• Achieve Gatsby Benchmarks to 
reflect how we link the ambitious 
targets that we set for students in 
school to their long term career 
progression 

• To develop students’ independent 
learning skills, examination 
technique and overall resilience.  

• Adopt a more holistic approach to 
supporting young people and their 
families in their home and 
community 

• To re – launch the enrichment and 
extra – curricular programme to 
inspire and engage students 

 

• Governors hold the school to account 
through 1 committee group structure 

• Rigorous appraisal system that is 
linked to CPD and pay progression 

• Safeguarding is a top priority and is 
given a high profile through training 
and the appropriate review of policies 

• The school’s curriculum continues to 
be developed; from February 2021, 
students will have the opportunity to 
choose 4 GCSE option subjects 

• A wide range of enrichment activities 
is tracked and engages all students 

• The schools leadership is extremely 
ambitious for its students even in 
challenging circumstances; 300 
students attended summer school 
activities in 2020 

Areas for development: 
• To further develop a support 

strategy for SEN and most 
vulnerable students  

• To formalize partnership 
arrangements across the schools 
in the town to promote an 
ambitious vision for education in 
Seaford and support students 
progression through all the key 
stages  

• To further develop the technology 
infrastructure to promote best 
teaching practice  

• To ensure that the Arundel Road 
Site offers a positive welcome to 
all stakeholders 

 
 


